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Becoming a digital bank with a human touch



Note: See Santander UK Quarterly Management Statement for the six months ended 30 June 2021 (QMS) for explanations and definitions. Customer loans and customer deposits 
includes assets and financial liabilities classified as held for sale.
1. Summarised adjusted consolidated income statement from continuing operations. The financial results were impacted by a number of specific income, expenses and charges 
with an aggregate impact on profit before tax of £236m in H121. Statutory profit from continuing operations before tax was £751m.

Customer deposits £195.0bn
£3.3bn

Mortgage loans £173.4bn
£3.6bn

Adj. Banking NIM 1.87%
34bps

CET1 capital ratio 15.5%
30bps

Stage 3 ratio 1.41%
1bp

Jun21 vs Dec20 Adjusted income statement1

2

Strong H121 results with higher operating income, mortgage loans and customer deposits

Balance sheet highlights H121 Q221 vs Q121 vs H120

Operating income £2,093m 10%18%

Profit before tax £987m 39%318%

Operating expenses £1,098m 2%2%

Credit impairment losses £70m > 500% 119% 

Provisions £78m 60%47%
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Committed to the objectives of the Paris Agreement 

Going green ourselves

Environmental: supporting 
the green transition

Social: building a more 
inclusive society 

Helping customers go green1

98%
single-use plastic 
removed from sites

Carbon neutral
in our operations

Financially empowering people

£3.3bn
green finance 
since 2019

1st 
top UK renewables 
lender 2020

>600,000 
People empowered 
since 20194

Governance: doing 
business the right way

Supporting society
15,690 
people helped
in H1’21

3,480
scholarships 
granted in H1’21

Talented and diverse team

Top Employer 
UK and Europe3

24.3%
women in leadership 
positions

Enhanced ESG governance

A strong culture: Simple, Personal, Fair

Remuneration policy
takes account of people 
and sustainability 
performance

21 Sustainability 
Business Partners 
embedding ESG 
across the bank

Aligning to Paris targets
>230 large clients 
engaged as part of 
CBES preparation

95%2

mortgage lending at 
negligible or very low 
flood risk

>58k 
unique downloads
helping improve maths 

Established climate 
governance 
with Board oversight 
and executive leads

82%
employees 
proud to work 
for Santander

1. Banco Santander United Kingdom metrics. Renewablesrank - Inframation League Tables. | 2. 2020 assessment of our UK mortgage portfolio, see page 26, 2020 Santander 
UK Strategic Report. | 3. Top Employers Institute. Top 10 company to work for | 4. People financially empowered through Santander initiatives.

Banco Santander United Kingdom

ESG HY update
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Key trends and 2021 outlook
Mortgage growth expected to be in line with market 

Benign credit environment in H121, likely to be similar in H221

Banking NIM expected to be maintained in H221

Operating expenses expected to continue to trend downward

1.64 1.63

1.87

2019 2020 H121

Adjusted Banking NIM (%)

1,171 1,143 1,121 1,084 1,098

H119 H219 H120 H220 H121

Adjusted operating expenses (£m)
-6% 

166 198 169
106

-2

-68
Q120 Q220 Q320 Q420 Q121 Q221

2020: £639m
Credit impairment losses (£m)

2.4 

-0.4 

0.4 2.0 1.5 2.1 

Q120 Q220 Q320 Q420 Q121 Q221

Net mortgage lending (£bn)
2020 mortgage growth
- Santander UK: 2.7%
- Market: c3%



Jun20 Sep20 Dec20 Mar21 Jun21

Q220 Q320 Q420 Q121 Q221

1.51 1.69 1.76 1.81 1.93

2.32 2.24 2.21 2.24 2.29

0.57
0.33 0.24 0.22 0.16

Mortgages

5-year swap

Deposits

1.60
1.69

0.57
0.16 0.07
0.13

Banking NIM improvement largely driven by deposit repricing

1. Adjusted Banking NIM is calculated as adjusted net interest income divided by average customer assets. | 2. Includes cost of wholesale funding and income from liquid 
assets (LAB). | 3. Changes to 1|2|3 current account interest rate and cashback effective in August 2020 (-40bps) and April 2021 (-30bps). | 4. Source: Bank of England. 
Mortgages: 5 Year Fixed Mortgage (75% LTV), Instant Access Deposit incl. unconditional bonus. 
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1I2I3 Current Account 3 Market customer and swap rates 4 (%) 

55 55 57 58 59

Jun20 Sep20 Dec20 Mar21 Jun21

1.00
0.60 0.30

Customer 
rate (%)

Balance 
(£bn)

Adjusted Banking NIM1 (%) Adjusted Banking NIM, customer loan yield and deposit cost (%) 

Customer 
loan yield

Adj. Banking 
NIM

Customer 
deposit cost

2



843
965 961 995

1,098

551 541 543 554 544

Q220 Q320 Q420 Q121 Q221

Multi-year transformation programme focused on efficiency and customers
6

1. Adjusted operating income and expenses from continuing operations. See Quarterly Management Statement for the six months ended 30 June 2021 for further details and 
a reconciliation of adjusting items. | 2. At end July 2021. Remaining 55 branches to close by end August 2021.

-2%
QoQ

Adjusted operating expenses (£m)Adjusted operating income (£m)

+10%
QoQ

65 
56 57 56 

50 

Adjusted cost-to-income ratio (%)1 Transformation programme investment 
 Strategic focus on efficiency and meeting the changing needs 

of our customers and people 

 Since 2019, £638m of investment has realised £342m of 
savings to date

 In March 2021, announced 111 branch closures and a 40% 
reduction in head office space, with 56 branch closures to date2

 £150m to be invested in a state-of-the-art new campus in 
Milton Keynes which will become the bank’s UK headquarters

Aligned to One Santander in Europe: grow our business by 
better serving our customers; redefine how we interact with 

our customers; create a common operating model



198 169
106

-2 -68

Q220 Q320 Q420 Q121 Q221

Credit impairment write back following improvement in economic outlook

1. Cost of risk (CoR) is rolling 12-month credit impairment losses as a percentage of average customer loans. | 2. Remaining on balance sheet. 

Cost of risk1 (bps) Credit impairments outlook remains highly uncertain

7

1.42% 1.41%
Jun21Dec20

8.12% 6.99%

ECL provision build (£m)Credit impairment losses (£m)

Stage 3
ratio

Stage 2
ratio

26
30 31

23

9

Q220 Q320 Q420 Q121 Q221

Covid-19 related post model 
adjustments2

863
1,377 1,193

Dec19 Dec20 Jun21

7%

53%10%

21%

9%

Corporate 
staging

Large exposure 
concentration 

Model under-
estimation

Other Covid-19 
PMAs

£356m

Payment holidays



Proven balance sheet resilience with limited unsecured retail exposure
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Consumer (auto) finance lending (£bn) Credit card & UPL lending (£bn)Mortgage lending (£bn)
162.5 

9.0 1.9 

Stage 1 Stage 2 Stage 3

 86% of customers have LTV of <75%
 New business LTV: 63%

- London lending LTV: 61%
- Buy-to-let lending LTV : 68%

 54% credit card customers pay-off balance in 
full each month

 45% of UPL have average loan balance of <£5k 

 Prime lending with 83% of the book 
secured on the vehicle

5.62%Coverage ratio 1

1. Coverage ratio is calculated as ECL divided by exposure.

82%

Customer 
loans

£211.6bn

Mortgages 

1.48%0.01%

7.4 

0.3 0.0 

Stage 1 Stage 2 Stage 3

64.46%Coverage ratio 1

4%

Customer 
loans

£211.6bn

Consumer

10.56%0.49%

3.7 

0.3 0.0 

Stage 1 Stage 2 Stage 3

48.04%Coverage ratio 1

2%

Customer 
loans

£211.6bn

Credit cards
& UPL

35.82%1.25%

173.4 7.7 4.1

<0.1 <0.1



Prime mortgage portfolio reflects our prudent approach to risk
9

280
251

14 4

2020 H121

Loan loss allowance
Gross write-offs

Loan loss allowance and write-offs (£m)

Stock LTV distribution Mortgage loan size Borrower profile Interest rate profile

>100% 0% >£2.0m <1% Home movers 43% Fixed rate 82%

>85-100% 3% £1.0 to £2.0m 2% Re-mortgagers 29% Variable rate 11%

>75-85% 11% £0.5m to £1.0m 9% First-time buyers 20% Standard variable rate3 7%

>50-75% 43% £0.25m to £0.5m 29% BTL 8%

Up to 50% 43% <£0.25m 60%

Average LTV 42% Ave. loan size (stock)1 £170k BTL balance £13.4bn SVR balance2 £11.4bn

1. Average loan size of new business £239k. | 2. Standard variable rate: reversion rate products includes follow on rate.

Mortgage lending breakdown
(£bn)

157.2169.8 173.4

17.2 14.7
(13.6)

Dec20 New
business

Redemptions
& repayments

Internal
transfers

Jun21

Net lending £3.6bn



0.3

0.4

0.3
0.2

0.60.8

1.1

1.3

£5.0bn

Exposure to most-at-risk Covid-19 sectors 3 (£bn)

Hotels

Care homes

Real estate – retail & leisure

Travel

Retail excl. pharmacies

Hospitality & leisure

Construction & manufacturing

Other

Corporate loans customer sector split

Government guaranteed 
lending schemes 

Social Housing
(zero defaults historically)

Other

19%

21%60%
£25.6bn

Diversified corporate portfolio with prudent coverage ratio
10

1. Corporate loans consists of Corporate lending (CCB, CIB and Business Banking) and non-core loans in Corporate Centre (which is mostly Social Housing). |
2. Corporate deposits includes CCB, CIB and Business Banking. | 3. Exposure includes drawn and undrawn amounts, excludes lending through BBLS and SCIB.

19.6 

5.1 
0.9 

Stage 1 Stage 2 Stage 3

34.28%Coverage ratio

12%

Customer 
loans

£211.6bn

3.90%0.42%

25.6

Corporate loans 1 (£bn)

27.5 25.6

Dec20 Jun21

44.8 42.2

Dec20 Jun21

Corporate loans (£bn) Corporate deposits2 (£bn)

Corporate loans

£4.8bn lent 
through Govt. 

schemes



Fixed Income
Appendix



Continued resilience through strong capital position
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1. Includes H121 AT1 and preference share distributions. | 2. IFRS adjustment, expected loss provisions, intangible assets and other CET1. | 3. RWA includes c£225m of change in 
treatment of software assets. 

Capital and leverage

CET1 ratio (%)

UK leverage ratio (%)

RWAs (£bn)

Dec18

OpCo total capital (%)

HoldCo total capital (%)

13.2

4.5

78.8

20.3

19.1

275.6

72.93

15.2

5.1

21.2

21.1 

258.9Leverage exposure (£bn)

T2 1.6% 

Dec19

14.3

4.7

73.23

21.7

21.6

269.2

Jun21

15.5

5.2

72.83

20.9

21.0

254.7

CET1 ratio

 CET1 capital ratio increased 30bps to 15.5%, with capital accretion 
through retained profits, RWA management and market driven 
improvements in the Defined Benefit Pensions scheme 

 The UK leverage ratio improved 10bps to 5.2%,160bps above regulatory 
minimum

 CET1 capital ratio includes a benefit from software of c30bps and UK 
leverage ratio c10bps. The PRA have outlined in Policy Statement 
PS17/21 on the Implementation of Basel Standards that this benefit will 
fall away at the start of 2022

 The PRA has removed the extraordinary guardrails within which it asked 
bank boards to determine the appropriate level of distributions in 
relation to full year 2020 results, following the removal we intend to pay 
a half year ordinary share dividend to our parent in July

Dec20

2

14.9%

15.5%

15.2%

1Dec 20 Net
Software

Profit Foreseeable
Dividend

RWA
B/S

Pension Other Jun21 Software Jun21
benefit



CET1 15.8%

Pillar 1
4.5%

Pillar 1
4.5%

CET1 15.5%

Legacy
AT1 0.2%

Pillar 2A
2.8%

Pillar 2A
2.8%

Legacy
AT1 0.2%

AT1 2.7%

CCB
2.5%

CCB
2.5%

AT1 3%

Legacy T2 1.2% Legacy T2 1.3%

T2 1%

O-SII 1%

T2 1%

MDA Headroom
5% MDA Headroom

5.7%

Maintaining resilient capital position in a changing regulatory environment 
13

Total capital ratios - RWA

Santander UK plc Santander UK Group 
Holdings plc

1. Distribution restrictions expected to apply if Santander UK’s CET1 ratio fell between current Regulatory Minimum Capital level, equal to CRD IV 4.5% minimum plus Pillar 2A and 
the CRD IV buffers. | 2. At 30 June 2021, Santander UK Group Holdings plc and Santander UK plc Pillar 2A requirements were 4.94% (2.8% CET1). 

RWA Capital Req. – RWA Basis

 Buffer to MDA showed a small increase of 0.1% to 5.7%, driven primarily 
by management of risk weighted assets

 At 30 June 2021 SanUK’s P2A capital requirement remained with an RWA 
percentage based element

 Our AT1 outstanding is sized on leverage ratio requirements

Leverage Capital Req. – RWA Basis

4.5%

0

10.8%1.5%

0

2.4%

2.0%

0

3.2%

2.8%

0.9%
1.2%

2.5%
1.0%

8.5% 9.8%

2.8%
2.8%

1.2%

3.25%
Leverage

O-SII1

Pillar 1

Pillar 2A2

CCB

O-SII1

AT1

CET1

T2

CET1 
15.5%

CET1 
15.8%

Capital
20.9%

Capital
21.0%



4 £22.0bn total requirement

£23.9bn 
total LAC

£1.8bn Excess

Minimum capital 
and buffers required 

Maximum MREL Total LAC 
required

RWA 
£72.8bn

LE CRR 
£299.7bn

LE FPC 
£254.7bn

4
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End state Loss Absorbing Capacity HoldCo requirements1,2,3

 Santander UK end state MREL is currently driven by CRR leverage, should this switch to RWA’s requirements fall by c£1.5bn

 Combined Buffer Requirement (CBR) will always be fulfilled from CET1

 MREL recapitalisation management buffer size will be driven by the value of HoldCo senior unsecured securities due to become MREL 
ineligible during the preceding 6 months

1. Assumes RWA and Leverage Exposure at Q2 2021. | 2. At June 2021, Santander UK Group Holdings Pillar 2A requirements was 4.94%. | 3. End state requirements as 
of Jan 2022. | 4. Combined Buffer Requirement includes CCB 2.5% and CCyB 0% and will be met exclusively with CET1.

£1.5bn Additional CRR LE MREL Requirement

P1
(8%)

Base Leverage
(3.25%)

2x(P1+P2A)
25.9% RWA 6.75% LE

6.75% LE 2x(P1+P2A)
25.9% RWA

£11.3bn 11,292.46 
13,483.64 14,304.16 

P2A
(4.94%)

O-SII 0.35%

CRR LE addon

£2.2bn

£0.8bn

£9.6bn

CBR

CBR

-

£0bn

£5bn

£10bn

£15bn

£20bn

£25bn

RWA Leverage RWA Leverage FPC Leverage CRR LAC CET1 AT1 T2 Stock SnrHoldCo



14.8

4.1 5.4
2.2

2018 2019 2020 2021

0.74 0.78 0.79 0.98

Strong funding position across a diverse range of products

Average 
spread1

(%)

MTF maturities (£bn, Jun21)3MTF issuance (£bn)

Senior Holdco4

Senior OpCo
Secured funding5

5.1
6.6 6.1

17.8

15

Opco T2

TFSME impact to fundingTerm funding stock (£bn, Jun21)

OpCo Senior unsecured
Subordinated debt
Covered bonds

HoldCo Senior unsecured

TFS

Securitisation
TFSME

1. Average spread is the weighted margin above SONIA for issuance in that calendar year. | 2. Mar21 allowance. | 3. Includes issuances from Santander Consumer Finance UK and 
associated joint ventures and TFS. | 4. Earliest between first call date and maturity date. | 5. Including TFS and TFSME.

Average duration:
41 months

14

2
4

11
2

15

3

44

Outstanding 
stock: £51bn

2

Senior HoldCo OpCo 2021 2022 2023 2024



Santander UK group down-streaming model
16

1. Meeting MREL eligibility criteria and exchange rates at 30 June 2021. | 2. Senior loan. | 3. Secondary non-preferential. | 4. Santander Financial Services formerly ANTS.
| 5. Santander Equity Investments Limited. | 6. Santander UK other subsidiaries will have limited on-going funding requirements.

Current down-streaming of HoldCo issuance1

O
ther subsidiaries

6

Sa
nt

an
de

r U
K 

Gr
ou

p 
H
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di

ng
s

Re
so

lu
tio

n 
en

tit
y

Sa
nt

an
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r U
K 

pl
c

M
at
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ia

l s
ub

si
di

ar
y

Recapitalisation

Senior HoldCo

Loss absorption

SEIL5

T2

AT1

SNP3 debt

T2

AT1

INTERNAL MREL

SFS4

2% 1%

£820m

11%

£2.2bn£9.6bn

100% 87%

SL2

95%4%

Wholesale funding model

No guarantee
100% owned

Banco Santander SA

Multiple point of entry resolution group

No guarantee
100% owned

Santander UK Group Holdings plc
HoldCo

Santander UK plc
Ring-fenced bank

Single point of entry resolution group

Other 
subsidiaries

(including 
SFS4)

No guarantee
100% owned

 The PRA regulates capital, liquidity (including dividends) and 
large exposures

 Requirement to satisfy the PRA that we can withstand capital and 
liquidity stresses on a standalone basis

issues

issues

 Senior 
unsecured

 Secured 
funding

 Subordinated 
debt

 Senior 
unsecured
(MREL)



Credit ratings – July 2021
17

OpCo - Santander UK plc
HoldCo - Santander UK Group Holdings plc
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Economic scenarios (%) 

Wide range of potential outcomes for the UK economy

Downside 
3 

Downside 
2 

Downside 
1

Base 
case

Upside

GDP 2020 (9.8) (9.8) (9.8) (9.8) (9.8)

2021 (4.7) 2.2 5.2 6.1 6.5

2022 (2.7) 2.0 5.4 5.2 5.5

Base rate 2020 0.10 0.10 0.10 0.10 0.10

2021 (0.50) 0.10 0.10 0.10 0.10

2022 (0.50) 1.00 0.10 0.10 0.25

House price 
inflation 
(HPI)

2020 6.9 6.9 6.9 6.9 6.9

2021 (11.7) (3.7) (1.5) 2.0 (0.6)

5-yr CAGR (4.8) (4.1) (2.1) 1.9 0.8

Unemployment
(ILO)

2020 5.1 5.1 5.1 5.1 5.1

2021 9.7 8.1 6.8 6.5 6.0

5-yr peak 11.9 8.1 6.8 6.5 6.1

Weighting 5 25 15 50 5

GDP: Calendar year growth rate. HPI: Annual growth rate, Q4. 

Base case GDP (%)

GDP scenarios (%)

-21.4%

19.6%

1.7%

Q220 Q221 Q222 Q223

Q220 Q221 Q222 Q223

Upside
Downside 1
Downside 2
Downside 3
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889 
723 

236 

987 

776 

542 

422 

1,665 

1,265 

658 

2018 2019 2020 2021

H1 H2

Adjusted profit before tax1 (£m)

1. Adjusted profit from continuing operations. The financial results were impacted by a number of specific income, expenses and charges noted in the Quarterly Management 
Statement

Strong results underpinned by improving efficiency and our prudent approach to lending

KPIs H118 H119 H120 H121

Banking NIM (%) 1.84 1.69 1.53 1.87

Cost–to-income ratio (%) 54 59 63 52

Cost of risk (bps) 12 7 26 9

Mortgage lending (£bn) 156.9 159.4 167.8 173.4

Customer deposits (£bn) 172.6 174.8 185.7 195.0



Disclaimer
Santander UK Group Holdings plc (Santander UK) is a subsidiary of Banco Santander SA (Santander).

This presentation provides a summary of the unaudited business and financial trends for the six months ended 30 June 2021 forSantander UK Group Holdings plc and its subsidiaries (Santander UK), including its principal subsidiary, 
Santander UK plc. Unless otherwise stated, references to results in previous periods and other general statements regarding past performance refer to the business results for the same period in 2020.

Alternative Performance Measures (APMs)
In addition to the financial information prepared under IFRS, this presentation includes financial measures that constitute APMs, as defined in European Securities and Markets Authority (ESMA) guidelines. These measures are defined
and reconciliations to the nearest IFRS measures are available in the appendix to the SantanderUK Group Holdings plc Quarterly Management Statement for the six months ended30 June 2021.

This presentation was prepared for information and update purposes only and it does not constitute a prospectus or offering memorandum. In particular, this presentation shall not constitute or imply any offer or commitment to sell or
a solicitation of an offer, invitation, recommendation or commitment to buy or subscribe for any security or to enter into any transaction, nor does this presentation constitute any advice or a recommendation to buy, sell or otherwise
deal in any securities of Santander UK, Santander UK plc or Santander or any other securities and should not be relied on for the purposes of any investment decision. This presentation has not been filed, reviewed or approved by any
regulator, governmentalregulatory body or securities exchange in any jurisdiction or territory.

Santander UK and Santander caution that this presentation may contain forward-looking statements. Words such as ‘believes’, ‘anticipates’, ‘expects’, ‘intends’, ‘aims’, ‘plans’, ‘targets’ and similar expressions are intended to identify
forward-looking statements, but are not the exclusive means of identifying such statements. By their very nature, forward-looking statements are not statements of historical or current facts; they cannot be objectively verified, are
speculative and involve inherent risks and uncertainties, both general and specific, and risks exist that the predictions, forecasts, projections and other forward-looking statements will not be achieved. Forward-looking statements
speak only as of the date on which they are made and are based on the knowledge, information available and views taken on the date on which they are made; such knowledge, information and views may change at any time.
Santander UK and Santander also caution recipients of this presentation that a number of important factors could cause actual results to differ materially from the plans, objectives, expectations, estimates and intentions expressed in
such forward-looking statements. Some of these factors are identified on page 278 of the Santander UK plc Annual Report 2020. Investors and recipients of this presentation should carefully consider such risk factors and other
uncertainties and events. Undue reliance should not be placed on forward-looking statements when making decisions with respect to Santander UK, Santander UK plc and/or their securities. Nothing in this presentation should be
construed as a profit forecast.

Statements as to historical performance, historical share price or financial accretion are not intended to indicate or mean that future performance, future share price or future earnings (including earnings per share) for any period will
necessarily match or exceed those of any prior year or period. This presentation reflects prevailing conditions at the indicated date, all of which are subject to change or amendment without notice. The future delivery of any amended
information neither implies that the information (whether amended or not) contained in this presentation is correct as of any time subsequent to its date nor that Santander UK or Santander are under an obligation to provide such
amended information.

No representation or warranty of any kind is made with respect to the accuracy, reliability or completeness of any information, opinion or forward-looking statement, any assumptions underlying them, the description of future
operations or the amount of any future income or loss contained in this presentation or in any other written or oral information made or to be made available to any interested party or its advisers by Santander UK or Santander’s
advisers, officers, employees or agents. It does not purport to be comprehensive and has not been independently verified. Any prospective investor should conduct their own due diligence on the accuracy of the information contained in
this presentation.

Santander UK is a frequent issuer in the debt capital markets and regularly meets with investors via formal roadshows and other ad hoc meetings. In line with Santander UK’s usual practice, over the coming quarter it expects to meet
with investors globally to discuss the updates andresults contained in this presentation as well as other matters relating to SantanderUK.

To the fullest extent permitted by law, neither Santander UK nor Santander, nor any of their respective affiliates, officers, agents, employees or advisors, accept any liability whatsoever for any loss arising from any use of, or reliance
on, this presentation.

By attending / reading the presentation you agree to be bound by these provisions.

Source: Santander UK Q2 2021 results ‘Quarterly Management Statement for the six months ended 30 June 2021’ or Santander UK Group Holdings Management Information (MI), unless otherwise stated. Santander has a standard
listing of its ordinary shares on the London Stock Exchange and Santander UK plc continues to have its preference shares listed on the London Stock Exchange. Further information in relation to Santander UK can be found at:
www.santander.co.uk/uk/about-santander-uk. Neitherthe content of Santander UK’s website norany website accessible by hyperlinks on Santander UK’s website is incorporated in, orforms part of, this presentation.
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Key dates

Q3’21 results: 27 October 2021

santander.co.uk/about-santander/investor-relations

Contact details

Paul Sharratt
Head of Investor Relations

+44 (0)7715 087 829
ir@santander.co.uk

Chris Heath
Head of Funding 

+44 (0) 7715 802 609
mtf@santander.co.uk

https://www.santander.co.uk/about-santander/investor-relations
http://www.aboutsantander.co.uk/
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