
Building a strong supplier network

1. Prize sizing

What was the cost to you not 
having the right supplier in 
place over the last 12 months?

Low High

3. Communication
How often do you
have strategic meetings 
with your suppliers?

Infrequent 
enough to cause 
supply issues

Frequent enough
to maintain

smooth supply

2. Multi-sourcing

How resilient is your supply 
network? Fragile Sturdy

4. Monitor
How often do you monitor
your biggest supplier? Never Frequently enough to

manage performance 
with no issues

What is one area I need to address?

Which supplier do I need to meet with?

Who else do I need to bring into this conversation?

In partnership with
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