5 Levels of Autonomy

Looking at the diagram to the left, which aspects of your ogranisation
fit into each level?

Level .
Nirvana!
05
Level Remote first, more effective
04 and can benefit from global
talent-pool, harnessing all the
team has to offer
Level Benefit from remote as effective
03 as in person, some advantages
Level Possible remote but less
02 effective than in person

Level No support to make remote
o1

Next, what could you do to move each of those things to the next level?
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