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1.4 

9.3 

UK scale challenger with a prudent strategy and resilient balance sheet 

largest mortgage 
lender1 

3rd largest commercial 
lender1 

5th 

c80% coverage 
of UK financial centres 

Helping people and businesses prosper 
 

Customer balances,% (change vs. Dec18) 

44 

Customer 
loans  

£202bn 

Other (£0.0bn)  

Corporate (-£1.3bn) 

Mortgages (+£3.6bn)  
44 

Customer 
deposits 
£176bn 

Other (+£0.3bn)  

Corporate (+£2.2bn) 

Retail (+£1.7bn)  

Well established UK market position 

5.8m 
Digital customers 

1.8k 
New daily mobile users 

80 

11 10 

82 

14m 
Active customers 

Prudent approach to risk 
 

1. Santander UK analysis, as at Q219. Commercial lending refers to loans to SME and mid corporate clients by UK retail and commercial banks and building societies. | 2. Stage 3 coverage ratio 
calculated as total Stage 3 ECL over total Stage 3 exposures. | 3. Write-offs for loans secured on residential property reached 0.05% in 2009. Write-offs peaked post financial crisis in 2013 at 
0.06%.  |  4. CET1 drawdown is CET1 ratio as at Dec17 less minimum stressed ratio (before the impact of ‘strategic’ management actions and conversion of AT1. Source: BoE. Mortgage RWA 
transformation ratio is total UK mortgage (or nearest equivalent) RWA divided by total UK mortgage exposure, including both IRB and STD. Simple average of LBG, RBS, HSBC, BARC, Nationwide. 

9 8 

Mortgage RWA  
transformation ratio (%) 

Most resilient UK bank4 
 

2018 BoE stress tests  

16% 

0.01% 
H119 9% 

Peer average 1.23% 
ratio 

15.0% 
coverage ratio2 

0.06% 
2013 peak3 

Stage 3 

Mortgage 
write-offs 

CET1 drawdown 
(percentage points) 
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1.9 
1.4 1.2 

1.6 1.8 

2017 2018 2019 (f) 2020 (f) 2021 (f)

UK economy remains relatively stable, however uncertainty remains 

2017 and 2018 source: Office for National Statistics and Bank of England. 2019 (f), 2020 (f) and 2021 (f) source: Santander UK forecasts at September 2019. 2019 HMT range source: HM 
Treasury Consensus at October 2019 with forecasts made in the latest 3 months (August, September, October) included.  
1. Source: Bank of England Decision Maker Panel survey. Question: ‘How much has the result of the EU referendum affected the level of uncertainty affecting your business?’ 

2019 HMT 
Range 

1.50 

0.75 

Annual GDP growth 
 

(%, annual average)  

Bank of England base rate 
 

(%, year end) 

0.50 
0.75 0.75 0.75 0.75 

2017 2018 2019 (f) 2020 (f) 2021 (f)

1.6 

1.1 

2.7 2.4 2.1 1.9 1.8 

2017 2018 2019 (f) 2020 (f) 2021 (f)
 

Annual CPI inflation rate 
 

(%, annual average) 

2.3 

1.5 

31 

37 

11 

One of many sources 

One of top 2 or 3 sources 

Main source 

Brexit - a source of business uncertainty1 
 

(Survey; % respondents) 

 Jun19 
to 

 Aug19 

2019 HMT 
Range 

21 

Not important 

2019 HMT 
Range 
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2.2 
3.1 3.0 3.0 3.1 

2017 2018 2019 (f) 2020 (f) 2021 (f)

2.9 
2.0 

1.0 
2.0 2.0 

Dec17 Dec18 Dec19 (f) Dec20 (f) Dec21 (f)

4.3 
3.9 4.1 4.1 4.0 

Dec17 Dec18 Dec19 (f) Dec20 (f) Dec21 (f)

4.3 

3.8 

3.8 

2.9 

3.7 

0.8 

Unemployment rate 
 

(%) 

Average weekly earnings 
 

(% exc. bonuses, annual average) 

House price change1 
 

(%, year end)  

UK economy remains relatively stable, however uncertainty remains 

2017 and 2018 source: Office for National Statistics and Bank of England. 2019(f), 2020 (f), and 2021 (f) source: Santander UK forecasts at September 2019. 2019 HMT range source: HM 
Treasury Consensus at October 2019 with forecasts made in the latest 3 months (August, September, October) included.  
1. Halifax house price index (Source: IHS Markit) | 2. Nationwide regional house prices. 

2019 HMT 
Range 

2019 HMT 
Range 

2019 HMT 
Range 

House price change by region2 
 

(annual %, Sep19) 

3.4 
2.9 

0.8 
-0.1 -0.6 -1.5 -1.7 

Northern
Ireland

Wales Scotland England South
East

Outer
London

London
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 Statutory PBT of £785m (-43% year-on-year); adjusted PBT of £1,066m (-23%) and RoTE of 7.3% (-280bps) 

predominantly driven by competitive income pressure in the mortgage market 

 Statutory PBT was also impacted by £169m of PPI charges and £127m investment in our transformation programme 

 Our multi-year transformation programme will improve future returns; we plan to invest £400m before the end of 

2021 and expect to achieve a 2-3 year payback on our investment alongside a better customer experience 

 We have invested £127m to date, predominately on restructuring. This is beginning to translate into improved 

efficiency, with a meaningful impact expected in 2020 and onwards 

 We are supporting our customers while strengthening our business; strong net mortgage growth of £3.6bn, 

customer deposits up £4.2bn 

 Strong balance sheet and very good credit quality; CET1 capital ratio of 13.9% (+70bps)  

Stage 3 ratio of 1.23% (-6bps) 

 Maintaining prudent liquidity and funding position with an LCR of 148% 

9M19 profitability was impacted by ongoing competitive income pressure, 
additional PPI costs as well as transformation programme investment 
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Financial results reflect competitive and regulatory pressures as well as the 
uncertain operating environment 

Customer deposits £176.3bn 
 £4.2bn 

 
9M19 vs 9M18 

  
9M19 vs FY18 

 

Mortgage lending £161.6bn 
£3.6bn 

Banking NIM 1.66% 
14bps 

CET1 capital ratio 13.9% 
70bps 

£3,120m 
8% Operating income 

RoTE 7.3% 
280bps 

Profit before tax £1,066m 
23% Stage 3 ratio2  1.23% 

6bps 

Adjusted1 

1. The financial results were impacted by a number of specific income, expenses and charges with an aggregate impact on profit before tax of £281m in 9M19 and £6m in 9M18. See 
Quarterly Management Statement for the nine months ended 30 September 2019 for further detail. | 2. Stage 3 ratio is total stage 3 exposure as a percentage of customer loans plus 
undrawn stage 3 exposures. 

£1,862m 
2% Operating expenses 

Provisions  £55m 
26% 
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4,795 4,912 
4,543 

3,135 

FY16 FY17 FY18 9M19

Income impacted by mortgage back book repricing and continued SVR attrition 

Total operating income and Banking NIM1 
 

Banking NIM (%) 

Total operating income (£m) 

1.79 1.90 1.80 
1.66 

Mortgage market, BoE new lending margins2 

Mortgage lending breakdown 
 

(£bn) 

1.19 
0.90 

0.67 0.83 

FY16 FY17 FY18 9M19

1. Banking NIM is calculated as annual net interest income divided by average customer assets | 2. Source: BoE average 2 year fixed mortgages 75% LTV less average 2 year swap rate from 
Bloomberg.  

157.2 158.0 161.6 

21.6 23.7 

(18.0) 

Dec18 New
business

Redemptions
& repayments

Internal
transfers

Sep19

Net lending £3.6bn 
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Cost management is beginning to translate into improved efficiency, with a 
meaningful impact expected in 2020 and onwards 

50 51 56 60 

FY16 FY17 FY18 9M19

Adjusted operating expenses and CIR 
 

Cost-to-income ratio (%) 

Adjusted operating expenses (£m) 

Simplifying, digitising and automating the bank 

60%  
Online mortgage 
retention 
+5% YoY 
 

213m 
Total digital 
transactions1 

+21% YoY 

52% 
Current account 
openings 
+8% YoY 

63% 
Credit card 
openings 
+2% YoY 

1,831 1,862 

9M18 

Operating 
lease 

depreciation 

Inflationary 
and other 
pressures 

Cost savings 

9M19 

1,863 

£400m 

Planned investment 
by end 2021 

Investing in transformation for improved returns 

9-11%  

RoTE 
medium-term goal 

1. Total retail customer actioned financial transactions (online banking + mobile). 
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279 
225 237 

214 

33 22 18 6 

2016 2017 2018 Jun19

Credit quality remains very good, supported by our prudent approach to risk 

Loan loss allowance 
Gross write-offs 

1. Cost of risk is credit impairment charge for the 12 month period as a percentage of average customer loans.  |  2. Illustrates how many times the current value of write-offs would be covered 
by the current stock of mortgage impairment loan loss allowances. 

13x 10x 9x2 
Mortgage loan loss allowance and gross write-offs (£m) 

Prudent mortgage lending criteria 

Average LTV on new lending  63% 64% 

Stock LTV 

Jun19 Dec18 

- of which London 
      - mix of >85% LTV 17% 21% 

58% 60% 

42% 42% 

67 

203 
153 137 

2016 2017 2018 9M19

0.02 

0.10 0.08 0.09 

Credit impairment losses and cost of risk 
 

Cost of risk1 (%) 

Credit impairment losses (£m) 
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Growing our prime mortgage book to £162bn despite strong competition 

Residential mortgage portfolio 
 

(stock %, Jun19) 

Standard Variable Rate 

Variable rate  

Fixed rate  

First time buyers 

Remortgagers 

Home movers 

75 

15 

10 

Product 
profile 

Borrower 
profile 43 

32 

19 

6 

Buy to Let (BTL) 

2 4 
11 13 14 

25 
31 

Northern
Ireland

ScotlandSouth West,
Wales,
Other

Midlands
and East

Anglia

NorthLondonSouth East

Geographical distribution 
 

(stock %, Jun19)  

Prime London Lending 

Prime 
Central 

Central Prime 
Fringe 

Prime 

0.27 Asset  
(£bn) 

39.8 1.85 1.10 

411 Ave Loan 
(£000) 

203 288 325 

>75%LTV 8% 11% 10% 6% 

0.7 Volume 
(#000) 

196 6.4 3.4 
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50.7 48.5 54.1 
45.2 

Dec16 Dec17 Dec18 Sep19

Maintaining prudent liquidity and funding position 

139 120 
164 148 

21.4 
14.9 16.8 15.3 

Dec16 Dec17 Dec18 Sep19

Wholesale funding 
 

with a residual maturity of less than 1 year (£bn) 

LCR and liquidity coverage pool 
 
 

LCR (%) 

Liquidity coverage pool 
(£bn) 

 The RFB DolSub LCR and LCR eligible liquidity pool both 
decreased following the transfer of our Isle of Man and 
Jersey businesses into SFS1 as part of ring-fencing 
implementation 

 We continue to maintain high levels of liquidity to ensure 
we are well prepared for all potential Brexit outcomes 

1. Santander Financial Services, formerly ANTS |  2. With effect from 1 January 2019, and in accordance with our ring-fence structure, SFS was withdrawn from Santander UK’s Domestic 
Liquidity Sub-group. We now monitor and manage liquidity risk for Santander UK plc and SFS separately and 2018 has not been restated. The SFS LCR eligible liquidity pool was £5.2bn and the 
SFS LCR was 4765% as at 30 September 2019.  
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Strong capital progression 
Capital and leverage 

CET1 ratio (%) 

UK leverage ratio1 (%) 

RWAs (£bn) 

Sep19 Dec18 Dec17 Dec16 

OpCo total capital (%) 

HoldCo total capital (%) 

12.2
  

4.4 

87.0 

19.3 

17.8 

287.0
  

11.6 

4.1
 
  87.6 

18.5 

17.3 

289.6 

13.2 

4.5 

78.8 

20.3 

19.1 

275.6 

13.9
  

4.6 

74.5 

21.6 

21.4
  

273.5
  

Leverage exposure (£bn) 

 Increased 70bps to 13.9%, through capital accretion and 
active RWA management 

 UK leverage ratio increased 10bps to 4.6% 

 As leverage becomes the binding constraint, CET1 capital 
ratio could continue to increase alongside lending growth 

Profit after tax and AT1 distributions 
 

(£m) 

Dec15 Dec16 Dec17 Dec18

105 129 153 162 

Profit after tax 
AT1 distributions2 

962 

1,317 1,254 
1,121 

Strong CET1 Capital ratio 

Dec18 

Profit 
(net of dividend) 

Pension 

RWA 
management 

Sep19  

13.2% 13.9% 

Other 

CET1 Capital ratio  

1. Dec16, Dec17, Dec18 and Sept19 leverage ratios were calculated applying the amended definition, as per Jul16 PRA statement | 2. Additional Tier 1 instruments with shareholder equity 
treatment classification. 
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1. Secondary non-preferential debt as of 30 September 2019 | 2. Distribution restrictions would be expected to apply if Santander UK’s CET1 ratio would fall between current Regulatory 
Minimum Capital level, equal to CRD IV 4.5% minimum plus Pillar 2A 3.1% and the CRD IV buffers consisting of the Capital Conservation Buffer (CCB) of 2.5% and CCyB of 0.95%  | 3. Applicable 
to the ring-fence bank sub-group with an equivalent amount held at HoldCo Group, applicable from 1 August 2019 | 4. The current applicable UK countercyclical capital buffer (CCyB) rate is 
1.0%. Santander UK’s current geographical allocation of the CCyB is 95% | 5. Santander UK’s Pillar 2 CET1 requirement was 3.1% as at 30 September 2019, Pillar 2A guidance is a point in time 
assessment. 

Well positioned on loss absorption and recapitalisation amount 

2018 BoE 
Stress Test 
Drawdown  

Pillar 1 
4.5% 

Pillar 2A 
3.1%5 

CCB 
2.5% 

CCyB 
0.95%4 

SRB 
1.0%3 

MDA2 
Headroom 

1.85% 
£1.4bn 

Q319  
CET1 

13.9% 

Headroom 

21.4% 

HoldCo 
Capital 

21.6% 

OpCo 
Capital 

CET1 14.0% CET1 13.9% 

AT1 2.6% 
Legacy  

AT1 0.7% 

Legacy T2    
2.7% 

T2 1.6%  

AT1 3.0% 

T2 1.6%  

T2 2.4%  

Total 
capital 
21.6% 

Secondary 
non-

preferential 
debt1  
12.0% 

33.6% 

OpCo Capital 
& SNP  In August, Santander UK Group Holdings 

increased its AT1 outstanding by £200m via 
the issuance of a new £500m 6.3% AT1 to 
Banco Santander and the repurchase of the 
£300m 7.6% AT1 from Banco Santander. The 
increase in notional aims to maximise our 
leverage ratio AT1 capacity  

 

 Our current CET1 management buffer 
provides adequate headroom to MDA. In the 
2018 BoE stress test, Santander UK’s CET1 
drawdown was the lowest across UK banks 
at 1.4%, pre strategic management actions 

AT1 0.5% 

Total capital and non capital (iMREL) ratios 

M
D

A 
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Sep-19 Jan-20 Jan-21 Jan-22

Leverage exposure (FPC) £273.5bn £273.5bn £273.5bn £273.5bn
Leverage exposure (CRD IV) £293.5bn £293.5bn £293.5bn £293.5bn

RWAs (CRD IV) £74.5bn £74.5bn £74.5bn £74.5bn

Pillar 1 (8.0%) £6.0bn £6.0bn £6.0bn £6.0bn
Pillar 2A (5.5%) £4.1bn £4.1bn £4.1bn £4.1bn

Leverage exposure (FPC) N/A 6.50% 6.50% 6.50%
£17.8bn £17.8bn £17.8bn

Leverage exposure (CRD IV) 6.00% 6.00% 6.00% 6.75%
£17.6bn £17.6bn £17.6bn £19.8bn

RWAs (CRD IV) 16% 2 x P1 + P2A 2 x P1 + P2A 2 x (P1 + P2A)
£11.9bn £16.0bn £16.0bn £20.2bn

Senior Hold Co (MREL eligible) £9.4bn £8.4bn £6.4bn £6.4bn

MREL requirement amount (exc. buffers) £17.6bn £17.8bn £17.8bn £20.2bn
Loss absorption amount (P1 + P2A) £10.1bn £10.1bn £10.1bn £10.1bn

Recapitalisation amount £7.6bn £7.7bn £7.7bn £10.1bn

Excess / (Deficit) £1.8bn £0.7bn £(1.3)bn £(3.7)bn

Well advanced to comply with MREL requirements 
MREL recapitalisation1 

1. In  August 2019 the Bank of England (BOE) disclosed Santander UK’s indicative minimum MREL requirements. The requirements over and above regulatory capital started in 2019, step 
up in 2020 and are fully implemented in 2022. Assumes Pillar 2A requirement remains at 5.5% and the calculations do not include any excess capital  | 2. Regulatory values as at 30 
September 2019 | 3. Excess capital above minimum requirements as at 30 September 2019 

 As of September  2019, the excess capital above minimum capital requirements, including current regulatory buffers, 
equated to c.£2.5bn2,3   

 It is our intention to have an MREL recapitalisation management buffer in excess of the value of HoldCo Senior unsecured 
securities that are due to become MREL ineligible during the proceeding 6 months   

Assumed static 

Assumed static 
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Santander UK group down-streaming model 

Wholesale funding model Current down-streaming of HoldCo issuance1 

1. Meeting MREL eligibility criteria and exchange rates as at 30 September 2019 | 2. Senior loan | 3. Secondary non-preferential | 4. Santander Financial Services formerly ANTS | 5.Santander 
Equity Investments Limited | 6. Santander UK other subsidiaries will have limited on-going funding requirements. 

O
ther subsidiaries 6 

Sa
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K 
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y 
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K 
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c 

M
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ub
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Recapitalisation 

Senior HoldCo 

Loss absorption 

SEIL5 

T2 

AT1 

SNP3 debt 

T2 

AT1 

INTERNAL MREL 

SFS4 

2%
 

1%
 

£1.2bn 

11%
 

£2.25bn £9.4bn 

100% 87% 

SL2 

95% 4% 

No guarantee 
100% owned 

Banco Santander SA 

Multiple point of entry resolution group 

No guarantee 
100% owned 

Santander UK Group Holdings plc 
HoldCo 

Santander UK plc 
Ring-fenced bank 

Single point of entry resolution group 

Other 
subsidiaries 

(including SFS4) 

No guarantee 
100% owned 

 The PRA regulates capital, liquidity (including dividends) 
and large exposures 

 Requirement to satisfy the PRA that we can withstand 
capital and liquidity stresses on a standalone basis 

issues 

issues 

 Senior 
unsecured 

 
 

 Secured 
funding 

 Subordinated 
debt 

 
 

 Senior 
unsecured 

      (MREL) 
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Disclaimer 
Santander UK Group Holdings plc (Santander UK) is a subsidiary of Banco Santander SA (Santander).  
 
This presentation provides a summary of the unaudited business and financial trends for the nine months ended 30 September 2019 for Santander UK Group Holdings plc and its subsidiaries (Santander UK), 
including its principal subsidiary, Santander UK plc. Unless otherwise stated, references to results in previous periods and other general statements regarding past performance refer to the business results for 
the same period in 2018. 
 
This presentation was prepared for information and update purposes only and it does not constitute a prospectus or offering memorandum. In particular, this presentation shall not constitute or imply any offer 
or commitment to sell or a solicitation of an offer, invitation, recommendation or commitment to buy or subscribe for any security or to enter into any transaction, nor does this presentation constitute any advice 
or a recommendation to buy, sell or otherwise deal in any securities of Santander UK, Santander UK plc or Santander or any other securities and should not be relied on for the purposes of any investment 
decision. This presentation has not been filed, reviewed or approved by any regulator, governmental regulatory body or securities exchange in any jurisdiction or territory. 
  
Santander UK and Santander caution that this presentation may contain forward-looking statements. Words such as ‘believes’, ‘anticipates’, ‘expects’, ‘intends’, ‘aims’, ‘plans’, ‘targets’ and similar expressions 
are intended to identify forward-looking statements, but are not the exclusive means of identifying such statements. By their very nature, forward-looking statements are not statements of historical or current 
facts; they cannot be objectively verified, are speculative and involve inherent risks and uncertainties, both general and specific, and risks exist that the predictions, forecasts, projections and other forward-
looking statements will not be achieved. Forward-looking statements speak only as of the date on which they are made and are based on the knowledge, information available and views taken on the date on 
which they are made; such knowledge, information and views may change at any time. Santander UK and Santander also caution recipients of this presentation that a number of important factors could cause 
actual results to differ materially from the plans, objectives, expectations, estimates and intentions expressed in such forward-looking statements. Some of these factors are identified on page 243 of the 
Santander UK plc Annual Report 2018. Investors and recipients of this presentation should carefully consider such risk factors and other uncertainties and events. Undue reliance should not be placed on 
forward-looking statements when making decisions with respect to Santander UK, Santander UK plc and/or their securities. Nothing in this presentation should be construed as a profit forecast. 
 
Statements as to historical performance, historical share price or financial accretion are not intended to indicate or mean that future performance, future share price or future earnings (including earnings per 
share) for any period will necessarily match or exceed those of any prior year or period. This presentation reflects prevailing conditions as at the indicated date, all of which are subject to change or amendment 
without notice. The future delivery of any amended information neither implies that the information (whether amended or not) contained in this presentation is correct as of any time subsequent to its date nor 
that Santander UK or Santander are under an obligation to provide such amended information.  
 
No representation or warranty of any kind is made with respect to the accuracy, reliability or completeness of any information, opinion or forward-looking statement, any assumptions underlying them, the 
description of future operations or the amount of any future income or loss contained in this presentation or in any other written or oral information made or to be made available to any interested party or its 
advisers by Santander UK or Santander’s advisers, officers, employees or agents. It does not purport to be comprehensive and has not been independently verified. Any prospective investor should conduct their 
own due diligence on the accuracy of the information contained in this presentation. 
 
Santander UK is a frequent issuer in the debt capital markets and regularly meets with investors via formal roadshows and other ad hoc meetings. In line with Santander UK’s usual practice, over the coming 
quarter it expects to meet with investors globally to discuss the updates and results contained in this presentation as well as other matters relating to Santander UK. 
 
To the fullest extent permitted by law, neither Santander UK nor Santander, nor any of their respective affiliates, officers, agents, employees or advisors, accept any liability whatsoever for any loss arising from 
any use of, or reliance on, this presentation. 
 
By attending / reading the presentation you agree to be bound by these provisions. 
 
Source: Santander UK Q3 2019 results “Quarterly Management Statement for the nine months ended 30 September 2019” or Santander UK Group Holdings Management Information (MI), unless otherwise 
stated. Santander has a standard listing of its ordinary shares on the London Stock Exchange and Santander UK plc continues to have its preference shares listed on the London Stock Exchange. Further 
information in relation to Santander UK can be found at: www.santander.co.uk/uk/about-santander-uk. Neither the content of Santander UK’s website nor any website accessible by hyperlinks on Santander UK’s 
website is incorporated in, or forms part of, this presentation. 



17 

Tom Ranger 
Treasurer  

+44 20 7756 7107 

mtf@santander.co.uk 

Bojana Flint 
Director of Investor Relations & Strategic Initiatives 

+44 20 7756 6474 

ir@santander.co.uk 

Key dates1 

FY’19 results: 29 January 2019 

Q1’20 results: 06 May 2020 

Q2’20 results: 22 July 2020 

Q3’20 results: 28 October 2020 

 

 
1. Indicative, dates subject to change 

www.aboutsantander.co.uk  

Contact details 

Paul Sharratt 
Head of Debt Investor Relations 

+44 20 7756 4985 

ir@santander.co.uk 

http://www.aboutsantander.co.uk/
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